IPD & i3f#%E

%A

IPD (integrated product development): =TT &
IPMT (integrated portfolio management team): &)= k%5 4]\

IRB (investment review board): IR VEEZ <

al

MM (market management): HiiZE ¥

OR (offerings requirement): F=ihELFER

RM (requirement management): ==K

CDT (charter development team) i H{F55IT & H1BA
PMT (portfolio management team): ZH-& % P A BA
TMT (technology management team): J=ihZkH AR F [ A
PDT (product development team): ;=T HRA

TDT (technology development team): A& AP\
RMT ( requirement management team): J= /%R K5 FH A
RAT (requirement analysis team): F=3RZ3#THIBA

BG (business group): Mk45#

SP (strategy planning): AEB&HIL]

BP (business planning): M:45itXl

RP (roadmap planning): 7= &b EsAr#k]

Charter: IiH{ES

Checklist: PPHERRE

E2E (end to end): ¥j#!|¥

TS: fRRT5 S5 T

GD: AT LRI

HR: Ay 5K

DCP:  ERHEIF A A1

CDCP (Concept DCP): ME& sk vEHE



PDCP (Plan DCP): i1XI¥RSE VT o

ADCP (Availability DCP): W3Rk FEIFEH
EDCP (EOL DCP) : A iy Jil 2% 1 E e s v o
TR: AR PF e

GA (general available): &M R]3REE

NE A

Concept phase: HE&ME

Plan Phase: #XIMYEL

Develop Phase: JF&ME

Qualify Phase: F46MEX

Launch Phase: #E BBt

Life cycle management Phase: Ay

PCR: T2 B iE K

BLM (business leadership model) :MZ54ssAEs

BMT (business management team): MV55%%8 4] FA

BB (building block): #iff

CB (capability baselineQ: fg/}J3Eek

CDP (charter development process): HiH/ES%FIT KR
CRM (customer relationship management): 72%]'ox R

CP (check point): A

=t

C-PMT (corporate portfolio management team): 2\ ZH-&6 HE A BA
C-RMT (corporate requirement management team): A |7 KE H RN
C-TMT (corporate technology management team): 2\ &]H7 AR F 4R\
DRR (deployment readiness review): FHE1TH A EVEH &

EOL (end of life): A& HALE R

ESP (early support plan): HHi%& P #ritkl)

CBB (common building block) i @R

DRR (deployment readiness review): FHE1TH A EVEH &



IFS (integrated financial system): #ER%I 45567

ISC (integrated supply chain): &N 4%

ISOP (integrated strategy & operation process): EREEIEEIiZE R

ITMT (integrated technology management team): 2l AR F 4B\

ITR (issue to resolution): A [r] 2l fi ok

JIT Cjust in time): ¥ERTH

IMT (life—cycle management team): A= /& HA%E F 4] B\

LPDT (leader of PDT): p#fhJFKIAIALHE

LPMT1leader of PMT: #H& % HEAIPAZHE

LTC (lead to cash): MEHELZR F|FIK

MOT (moment of truth): JCEEESZ|

MP (marketing planning): Tiiz#i%

ODM (original design manufacture): JR4EE T A

OEM (original equipment manufacture): JRIGKEH =M

0/S (offerings/solutions): AZAIH/fRRTT %

PACE (product and cycle—time excellent): ;=fh A EHAMLALIE

PBC (personal business commitment): N ANZRRUKE

PDM (product data management): J=/'hZdEe B

PLM (product life—cycle management): 7= ihdE /& B HE

PL-1PMT (product line integrated portfolio management team): ;=phZREENAH G
e ETTUN

PL-LMT (product line life—cycle management team): j=hhZkA & HAE # 4B\
PL-PMT (product line portfolio management team): 7= jhZZH-& 4 B [FFA
PL-RAT (product line requirement analysis team): ;=pihekdEsR#r 1A
PL-RMT (product line requirement management team): = &hZk 7SR FH 4B\
PL-TMT (product line technology management team): j=&hZk$s AR FEH] A
PMBOK (project management body of knowledge): IiH & HAIHIE R

PMI (Project Management Institute): ZE[EIHE <

PMOP (program management operation process): AR I HEMIiz/EmfE

Product roadmap: 7= /ihEtn



PROPS (the project for project steering): ¥8-5UiHIE/EHITH
PRR (Pilot readiness review): R il VT &

PRT (product research team): 7= & FiAfTH A

PSST (products and solutions staff team): ;=ihAlfiER T RAK R
PTIM (product & technology innovation management): ;=i ARGIHE H
QMS (quality management system): Jiis & PR SR

RDPM (R&D project management): A& I H & H

SDCP (selection decision check point) #RIFIEFEVEH &

SDT (solution development team): R RI & HIRA

SE (system engineer, %4t LFEIH

SPDT (super product development team): FHAZES= T & HRA
S-PMT (super portfolio management team): f#HJT 4 &4 B\
system requirement: HR4LTEK

TDCP (Temporary decision check point): i PSR 1EH

TMG (technology management group): A HEZH

TMS (technology management system): FEARE AR

TPD (technology & platform development): +iARIT & AP\

TPM (transformation progress metrics): ZARHFiEREIEAY

TPP (technology &platform planning): FiARFFEHK

TRT (technology research team): F%AMFEHA

WWPMM (world wide project management methods): 4=BRINH & /71k
X=TMG: 857 i kB R B

QWT: o5 LI BA

CQMD: % ] Jod B8 B

R&D: B

BOM: #ph 5

ERP: Ak BT R 4

1QC: SRR I

IPQC: il A4 o7 E 4%

PQC: i 7 A% il



FQC: f 2o s f5l
0QC: ) i 4%
CEG: R+ 5]
RDPDT: FFEARZ

SCOR: ML BEIZlE S R Y
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